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Role Description & Person Specification: Executive Chair, Lorna Young Foundation
Who we are:
The Lorna Young Foundation (LYF) is a UK registered charity that helps smallholder producer organisations in developing countries to make the transition from being simply growers of raw crops to being in control of their own businesses. We work internationally and in the UK to connect communities in order to trade knowledge, products and ideas that will solve supply chain challenges and make their lives better. 
Remuneration:
Unremunerated, although expenses for travel may be claimed.
Direct Reports:
Two Directors, (Fundraising / Information and Operations / Programmes)
Location:
London based or willing to travel to London frequently. Board meetings may be in London, the North or virtual.
Time commitment:
Part-time, (approximately 10-15 hours per week), for the first 6 months with reduction thereafter. 4 Board meetings per year plus regular (virtual) meetings with the two Directors. The Executive Chair is expected to represent the organisation at events and meetings with key stakeholders.
Reporting to:


Board of Trustees (Executive Committee)
Contact for enquiries: 

LYF Directors, Ian Agnew & Christina Longden

ian.agnew@yahoo.co.uk (Tel: 07950 338889), clongden@yahoo.com
What we do
The Lorna Young Foundation (LYF) is a charity that works to connect communities in order to trade knowledge, products and ideas that will make their lives better. It does this by devising and running unique programmes that bring together the many disconnected worlds that make up our societies - both in the UK and across the world.

We have a rich history, taking our name from fair trade pioneer Lorna Young who broke down doors to get Cafédirect into supermarkets. Our work is based on a deep understanding of international trade justice issues. We have a long track record of solving supply chain challenges, and access to networks that can deliver expertise and funding.  Here are three current examples of our programmes:

'Farmer Extension' uses the medium of radio and text messaging to reach millions of poor smallholders in Africa with the information that they need in order to manage their crops effectively. The farmers set the questions and LYF provides answers from experts in the field.
'Not Just a Trading Company' offers young people and communities in some of the UK’s most deprived areas an opportunity to create their own social enterprise, linking where possible with small producers in developing countries. 
LYFE, (Lorna Young Foundation Enterprise Programme) matches skilled, experienced, entrepreneur-mentors to individual smallholder organisations. It goes beyond ‘empowerment’ – taking the attitude that often only simple measures are needed in order to support smallholders to achieve their business aspirations and compete effectively in the domestic and international marketplace

Our aim is to bring about change in the attitudes and systems that prevent communities across the globe from working together to improve their lives. 
You can read more about our work at www.lyf.org.uk
Role Description

Objectives
With a wealth of successful programmes and a solid reputation, LYF is at a critical point in our evolution. We are ready to re-tighten our focus and scale up the work we do that is most innovative, unique and delivers the most impact for the communities we work with, here and there. We are seeking an Executive Chair who will:
· Take the lead on fine-tuning our strategy and driving the team to deliver it. 
· Armed with our impressive track record and far-reaching UK and international network, represent the organisation at key events and meetings, to bring in the investment, partnerships and support we need to scale up our tried and tested programmes as well as develop select new initiatives.
· Raise investment for and recruit our first Managing Director, who can permanently take on this leadership role.

· Hold the Board to account for the organisation’s mission and vision and ensure that the trustees fulfill their duties and responsibilities for effective governance of the organisation. 

Principal responsibilities

Strategic leadership

· Provide overall leadership to the organisation during this next critical phase of our evolution and until a Managing Director is resourced and recruited.

· Lead the Board and wider team in formulating and regularly reviewing strategic plans and goals, ensuring that the work we do is totally aligned to our Mission, Values and strategy and delivers maximum impact for our beneficiary communities. 
· Support the board to tackle key strategic questions as we move forward, for example; how to work as cohesively as possible in the UK and internationally and how to ensure that what we deliver continues to be innovative and add value among international development organisations. 
· Lead and support our geographically dispersed team to turn plans into action and maintain strong momentum.
· Develop partnerships and seek investment to further resource our plans and support the team to do this, in particular to scale up our flagship Farmer Extension Radio and LYFE (Lorna Young Foundation Enterprise) programmes.
· Liaise regularly with the Treasurer and ensure that the Board fulfils its duties to maintain the sound financial health and future sustainability of the organisation.
External relations 

· Act as an ambassador for the organisation, representing us at key events and in meetings with stakeholders.

· Utilise our existing, far-reaching UK and international network as well as seek and foster new relationships with potential partners, funders and investors in the public and private sectors.
· Act as a spokesperson for the organisation when appropriate, for example, with the media.
Organisational efficiency and effectiveness

· Chair meetings of the Board of Trustees effectively and efficiently to stimulate well-rounded and considered decision making, undertaken in the best, long-term interests of the organisation and our beneficiary communities.
· Ensure that Board meetings are timely and well planned with the agreed agenda and relevant information circulated ahead in good time. 

· Ensure Board members take ownership and drive forward the actions they are responsible for outside of the meetings
Governance
· Ensure that Trustees fulfil their duties and responsibilities for the effective governance of the Organisation.
· Ensure that the Board operates within its charitable objectives and, with the support of the Secretary Trustee, meets all the reporting and other requirements of the Charity Commission.
· Lead on the appraisal of the performance of the Trustees and the Board on an annual basis.
· Ensure that the Board of Trustees is refreshed when needed and incorporates the right balance of skills, knowledge and experience needed to lead and govern the organisation effectively.
Relationship with the Managing Director (once appointed)
· Ensure an effective handover of leadership responsibilities to the Managing Director and lead on their induction into LYF.

· Receive regular progress reports of the organisation’s work and financial performance through the Managing Director and act as liaison between the Managing Director and the Board.
· Establish and build a strong and constructive working relationship with the Managing Director, ensuring s/he is held to account and supporting them to achieve agreed strategic objectives.
· Ensure regular contact with the Managing Director and develop and maintain an open and supportive relationship within which each can speak openly about concerns and challenges.
· Conduct an annual appraisal and remuneration review for the Managing Director in consultation with other Trustees.
· Ensure that the Managing Director has the opportunity for professional development as required and has appropriate internal and external professional support.
Additional information

The Vice-Chair acts for the Executive Chair when they are not available and undertakes assignments at the request of the Executive Chair.

The above list is indicative and not exhaustive. The Chair will be expected to perform all such additional duties as are reasonably commensurate with the role.
Person Specification
Personal Qualities

· Excitement for the work that we do and a strong commitment to our Mission and Values.

· Demonstrate strong inter-personal and relationship building abilities and be confident and engaging in an ambassadorial role.
· Strong networking capabilities that can be utilised for the benefit of the organisation.
· A creative approach to securing resources and support to make things happen. 
· Ability to commit time to the role, including travel and attending events out of office hours.
Experience

· Experience of operating at a senior strategic leadership level within an organisation.
· Experience of external representation, delivering presentations, pitching ideas and managing stakeholders.
· A track record in securing partnerships, investment and other support to deliver against organisational strategy.
· Significant experience of chairing meetings.
· Experience or strong interest in a relevant sector, e.g. ethical or fair trade, grower communities, international trade justice or empowering disadvantaged communities. 

· Experience of organisation governance and working with or as part of a Board of Trustees.

Knowledge and skills

· Strong leadership skills with an ability to motivate trustees and staff and bring people together around a shared mission and strategy.
· Financial management expertise and a broad understanding of organisation finance issues

· Good understanding of organisational governance issues.
· Understanding and acceptance of the legal duties, responsibilities and liabilities of Trusteeship.
Terms

The organisation’s Chair (and board members) will serve a maximum three-year term to be eligible for re-appointment for one additional term. 
How to apply
Please send a CV and a covering letter outlining your suitability and why you would like to take on this role to LYF Directors:

Ian Agnew cc. Christina Longden
ian.agnew@yahoo.co.uk
clongden@yahoo.com
47 Lea Lane

Netherton

Huddersfield

HD4 7DP 
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